It is imperative
that NLM

obiain ndditional
FTEs.

NLM Staffing

The number of FTEs available to carry out
the Library’s programs has declined stendily
over the years and currently is thiny-five
helow the 1984 level. This combined with
the new biotechnology information initiative
finds NLM some sixty-five positions below ils
staffing needs. Nevertheless, NLM staff have
performed superbly in accomplishing the
Library’s national service and research goals,
often doing more with less. Thit trend cannot
continue unchecked as demand for NLM
basic services continues o grow at a rapid
pace. This report recommends significam
additional responsibilities and funding for the
NLM. It is imperative that NLM obtain
additional FTEs if it is to implement effec-
tively the recommendations of this report.
Ennlmul.-‘r.nﬁ pul work can be of some assis-
tance in the service and H& L environment,
but fulfilling the additional responsibilities
and opportunities identified in this Outreach
Plan will require a modest expansion of core
NLM staff.

NLM should seek increased staffing levels,
These additional FTFEs will provide the
minimum level of slall support necessary to
undertake recommended initiatives as
specified. Seventeen FTEs are required in
FY 1990 1o provide staffing for implementa-
tion of this plan’s recommendations for
improved access in the four specific areas
described. This number of FTEs represents
the: wotal of those additional personnel that
are specified for each of the major recom-
mendations, and does nol ke into acoound
the ther obligations of NLM not veviewed at
this time. Specifically, it does not include
additional FTEz required for the Congres-
sionally mandated National Center for
Biotechnology Information and those needed
to respond to the increasing volume of
literature and servics regquesls.




